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Tourism is increasingly important in recent years. E-commerce will also get the 
full support of the policy in the coming years. The combination of the two 
industries is bound to the birth of some new start-up companies. Though, today, 
there are many tourism e-commerce sites providing services for the tourism 
industry, their traditional business model seems to have come to an end. With 
the intensified competition in the market, the fierce price war and the reduction 
in profit margins are inevitable. The entire industry begins to re-explore new 
business model and many unique new travel sites is emerged in. 
 
This article is a business plan of “Fannydiy.com for Xiamen tourism”. It focuses 
on a geographical and studies the foreign experience of building the business 
model for a single tourist destination website. It intends to attract tourists by 
providing comprehensive information, a full range of services and exquisite 
experience of Xiamen travel. And the main income will come from the 
integration of tourism products/services offline-providers. 
 
This business plan has done a complete description to the whole site, including 
the idea, marketing, operation, financial budget, management team and risk 
control. It will help entrepreneurs to access to the resources needed for the 
project from potential investors. 
 













































































































































































































Fanny 项目创业团队于 2012 年 3 月正式成立，目前包含三名成员，皆为 2010


















融资需求为 45 万元。 
根据对 Fanny 项目的现金流量表和损益表的预测，到 2014 年年底，公司将




























































































































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
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